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Email Message from Bruce Bargmeyer -1999-12-19





From:  Bargmeyer.Bruce@epamail.epa.gov


Subject:  RE: Documents for WG 2 website


PostedDate:  99/12/19 12:30:16 PM


SendTo:  sc32wg2-news@nist.gov


CopyTo:  Burger.Lyn@epamail.epa.gov








WG 2 folks--





I have enclosed two messages below. One from Doug and Joe, another from Ray. Both are about WG 2 document. Management.  I started this message as a reply to them, but got carried away, so I will send it to you all. It is my take on the document distribution situation.





1. As WG 2 began, Joe volunteered to maintain the WG 2 website and set it up. It has many nice features, some of which we have not used extensively. Joe put up the "official" documents on the site as noted in his message below. I like the site and have used it considerably.





2. L8  has long had a read/write FTP/HTTP site at NIST. It is similar to the WG 3 "Jerry" site, which has also been offered for our use. It is very easy to create directories and put up documents on the NIST site as long as one knows how to use FTP.





3. Initially, I expected that the Australian site would be used for official documents and the NIST site for work underway by L8. Given the last-minute propensity of almost everyone, we needed to have the ability to post  documents at any time and to be able to send email or other communications telling people of the availability of the document. (There can be no requirement for second party posting, as this introduces a variable time delay, making it much more cumbersome to post a document and notify others of its existence.





4. As much as possible, we have tried to change the L8 work from US specific, to full involvement of all interested in the projects of WG 2. Thus, we set up a WG 2 email reflector and started sending messages to it, publicizing meetings and document availability. This began to create two web sites for WG 2. (Or possibly 4, if you count the documents on the SC 32 web site and the L8 home page on the LBL site.) Thus, to some extent, the L8 SIG meetings have become international project meetings. Judy now sends out an advance agenda with links to the documents to be discussed.





5. WG 2 had a rapid expansion of projects due to the study period, which produced several projects and various people interested in each. We created project level directories at NIST so that there is a single place for people to go to get all of the documents relating to each project. The "official" documents were on the Australian site and most of the project documents were on the NIST site. Meeting reports were sent out with links to each of the documents on the NIST web site.





6. We did not use the JTC 1 naming convention for file names, preferring  names that suggested the contents of the file and also using project "home pages" that listed all of the documents for a particular project.





7. At the Matsue meeting, there was considerable protest about the lack of numbered documents and about multiple places to look for the documents.  There was a desire to have numbered documents located at only one place.  Australia was having some difficulty in taking on more work, so I very reluctantly agreed to consolidate the WG 2 stuff at NIST. This still does not sit well with me, for many reasons. I strongly believe that each country should be able to contribute what it can and that we can use the Web to stitch it together in an adequate fashion. Nonetheless, I initiated a procurement action to get a contractor to move the material from the Australian web site to NIST. It took a very long time for that procurement to go through and the procurement process was just completed last Friday, December 17, 1999. There is not time between now and the WG 2 meeting in January to move the Australian Web site to NIST. Also, in the meantime, Joe has acquired new resources to help him maintain the WG 2 web site that he has.





8. The JTC1 directives are very specific about how to number and manage SC level documents, but rather spotty on WG documents. The JTC 1 file naming convention only uses eight characters and no document (file) can have an "R" (revision) number. Each change requires a new document number with a note that the document supersedes the previous one. With only eight characters, it is pretty hard to insert a WG2 or SC32WG2 at the beginning of a document number (file name) to make it possible to live within the eight character limit. There is also the need for standing documents. In short, the JTC 1 document-file naming conventions break at the WG 2 level. Also, long file names are now ubiquitous, in that UNIX has long had them and Windows has had them for 5 years. So there are only a very few people who are limited to eight character names on their machines and for WG 2, these people have either dropped out or do not regularly contribute. In addition, the JTC 1 numbering system and the notion of  several months to comment on a document is part of the problem that is pushing more and more standards development efforts to other international standards development organizations, where comments are expected within days, via email. We want to do everything that we can to speed up the development of WG 2 standards.





9. There has been additional discussion of document numbering, with messages sent to the WG 2 reflector and with an additional offer to host the WG 2 web site. One of the issues discussed is how to issue document numbers automatically, with no delay, so that people can post a document and immediately send out a message, agenda, etc. using the document number.





10. I propose that we discuss this at the WG 2 meeting in Santa Fe and work out a course of action. Until then, I propose that we put the document in two places: one place is on the Australian web site under "other documents" in the document register. The second place is on the NIST site under the directory www.nist.gov\L8\sc32wg2\documents. I propose to give the documents numbers somewhat according to the JTC1 directives, including "WG2" at the start of the name and letting the name run longer than eight characters. Also, per the SC 32 agreement, we will include an indication of what version of software created the file, where relevant (e.g., .wd6. for MS Word 95/6).





11. After Santa Fe, we can implement whatever we want.





I put some more comments in the comments of Doug and Ray.





--Bruce Bargmeyer





-----------------------------------------------


Bruce Bargmeyer


U.S. Environmental Protection Agency


401 "M" Street, S.W., Mail Code 3408


Washington, DC 20460


Tel: 202-260-5306, FAX: 202-401-8390





Email from DM responding to JC with further responses from BB


[DM=Douglas Mann, JC = Joe Christensen, BB = Bruce Bargmeyer)


----- Forwarded by Bruce Bargmeyer/DC/USEPA/US on 12/19/1999 08:39 AM -----





From:  MannD@battell|e.org        |


Date: 12/15/1999 10:23 AM     |


To:     joe.christensen@aihw.gov.au, Bruce Bargmeyer/DC/USEPA/US@EPA 


cc:     Ray_Gates@manulife.com 


Subject:     RE: Documents 196 and 197 for WG 2  website





Comments inside





Douglas D. Mann





Battelle Memorial Institute


5109 Leesburg Pike  Suite 819


Falls Church, Virginia    22041-3208





MannD@battelle.org


Phone  +1 703 575 2114


Fax      +1 703 671 9180





-----Original Message-----


From: Christensen, Joe [mailto:joe.christensen@aihw.gov.au]


Sent: Tuesday, 1999 December 14 8:26 PM


To: Bargmeyer.Bruce@epamail.epa.gov


Cc: MannD@BATTELLE.ORG; Ray_Gates@manulife.com


Subject: RE: Documents 196 and 197 for WG 2 website





Bruce,





My colleague Graham Horn is working on adding documents to my metadata


website. I need your urgent response to the following issues:





1. Document numbering


I think the discussion at last week's teleconference was confused. I must have been half asleep at the time. The way that we have set up my metadata website was that we constructed a document register in two parts, viz."Official WG2 documents' and "other documents'. For official WG2 documents we identified SC32 documents that related specifically to WG2 work. We then included these in the document register linked to the SC32 site. That is why we have gaps in the numbers. For 'other documents' we have simply posted on the website a number of unofficial documents but without a numbering system (we could, if needs be, adopt a numbering system for these as we did in Brisbane: instead of BNE 001, we could adopt SFE(?) 001, etc.


------------------------------------------


-- Begin Mann


There are probably three types of documents to track within the WG.


1. WG 2 Meeting Documents - using "BNE 001" etc. for numbering would do.   These documents might not be cross meeting connected.   See "Jerry" from WG 3.  A meeting document may become a significant doc and also be like 2 below.


2. Formal WG 2 documents with significance that requires notification to the WG 2 experts.  I suggest numbers such as "WG 2Nxxxx".  As these are posted they should have a cover sheet and a email notice to WG 2.  These would not necessarily be SC 32 documents but could become SC 32 documents   such as Meeting Notice, CD, etc.


3. WG 2 Standing document - process as 2 above 


-- End Mann


------------------------------------------


-- Begin Bargmeyer


Joe,


a. I sent you several files from the SC 32 web site that can be used to update the SC 32 WG 2 Official Documents part of the WG 2 Document Register.  Since you are the only one that can access that portion, please post those files.





b. I think that between now and the Santa Fe meeting, we can use the "Other" documents section of your Document Register to post the documents that will be discussed at Santa Fe. I handed out document numbers to editors assuming that the documents would be posted in the "official documents" part of your web site.





I would like to preserve the document numbers, but put the documents in the"other documents" section of your web site. We may have to clean this up later. I don't think it can be done now.





c. I (and some of the editors) are also putting the documents for Santa Fe on the NIST web site. I will try to load the files that I handle onto both places.





d. There is some problem posting the document notice for each document. 


E.g., for documents in the ISO template, it messes things  up to include the document notice inside the file. Therefore, there may be a need to create multiple files for the same document, one of which would be the document notice.





-- End Bargmeyer


------------------------------------------





Given the above, can I strongly suggest that we retain the practice of using the SC32 numbers rather than adopting an additional numbering system. Adoption of an additional numbering system for official documents will inevitably result in confusion. Also, from past experience, a number of our WG2 fraternity still tended to go to the official SC32 website rather than the WG2 website.





Note that under this system, the userid and password are those that apply to the SC32 website.





------------------------------------------


BEB: Thanks. I checked and found the current username and password for SC 32 worked.


------------------------------------------





2. Editing meeting


Do you want me to send to ISO Secretariat a notice of an editing meeting for 11179-3? Or can you handle at your end?





------------------------------------------


BEB: The editing meeting notices were combined in the WG 2 meeting notice, so I don't believe that it is necessary to send out a separate meeting notice.


------------------------------------------





3. Cover sheet


Similarly, do you want me to prepare a cover sheet for lodgment of the Working Draft of 11179-3 with the ISO Secretariat and SC32 website?





------------------------------------------


BEB: Since Ray has the most recent draft of Part 3, see response to Ray Gates, below.


------------------------------------------


------------------------------------------


Begin Mann


Joe, I will put a SC 32 cover sheet on SC 32 documents.  I have a sheet  that you could use for WG 2 documents.  It is similar to the SC 32 coversheet.


End Mann


------------------------------------------


BEB: Doug I tried to look in the "Templates" section of the SC 32 website to see if I could find the WG 2 coversheet, but couldn't access the template item. It would time out with no response. So I just made up one from your SC 32 coversheet.


------------------------------------------





4. The WG2 website


Other work permitting, Graham and I hope to do a general refresh of our website, but will concentrate on putting documents up as soon as I have your decision on document numbering.





------------------------------------------


BEB: Thanks. If you can put up the SC 32 documents that I sent, I think that the rest of us should be able to upload documents to your "other documents" section.


------------------------------------------





Regards,





Joe





     -----Original Message-----


From:     Bargmeyer.Bruce@epamail.epa.gov


Sent:     Friday, 10 December 1999 9:46


To:  joe.christensen@aihw.gov.au


Subject:  Documents 196 and 197 for WG 2 website





     Joe--





The last document on the website is 193. I said that I would send you some documents to bring the website up to date. Here are a few. The cover sheet needs to be edited to replace the SC 32 number with the WG 2 number.





I will package them a few at a time to prevent giant message problems.





     --Bruce





     WG 2 N 00196 = SC 32 N 233


     WG 2 N 00197 = SC 32 N 234





     Bruce Bargmeyer


     U.S. Environmental Protection Agency


     401 "M" Street, S.W., Mail Code 3408


     Washington, DC 20460


     Tel: 202-260-5306, FAX: 202-401-8390





Email from Gates with Responses from Bargmeyer


----- Forwarded by Bruce Bargmeyer/DC/USEPA/US on 12/19/1999 08:39 AM -----


From: Ray_Gates@manulife.com


Date: 12/16/1999 04:12 PM


To:     Bruce Bargmeyer/DC/USEPA/US@EPA


Subject:     Numbering of meeting documents and othertopics





Bruce,


Thank you for sending the draft agenda.  In your memo you stated:


>>


During the last meeting, we assigned WG  2 numbers to all of the expected


documents and the editors are putting those numbers on the documents.


>>


In fact the WD 11179-3 document sent to me by Joe did not have a WG2 number on it (though his email referred to N00201).  I assume you received the revised versions I sent out on Monday.  Do you need me


to reissue these with the number on the document? (Especially the PDF versions.)





-----------------------------------------------


BEB: Yes, could you put into the document:  ISO/IEC JTC 1/SC 32/WG 2 N00201,


Let's use the file name WG2N00210.xxx, where xxx = .wd6.doc, or .wd7.doc  or .htm or .pdf.... Then you may want create a separate coverpage with the number: WG2N00201a.xxx   (I already inserted a coversheet and added the WG 2 number to the Part 3 document that you sent me, and I put it up on the NIST web site, so that people could access it along with the agenda.  Please feel free to replace the one that I uploaded. I  did not put it on the Australian web site, because you cannot easily replace the document there. Please post your version(s) to the Australian web site. I see that you already know how to do that.


-----------------------------------------------





I notice from the agenda that you have assigned WG2 numbers to the two standing issue documents, even though these already have numbers WG2 SD11 and SD12.





QUESTIONS:


1. Do you want both numbers on the documents?   Personally, I think this will be confusing.


-----------------------------------------------


BEB: You are right about confusing I prefer only standing document numbers. However, just for the Santa Fe meeting, let's assign the WG2 numbers, so things will not get confusing on the Australian web site, where we don't yet have a "standing document" capability.


-----------------------------------------------





2. Will future versions of these documents require new WG2 numbers, or do you want to use the convention N00206Rn?





-----------------------------------------------


BEB: JTC 1 directives do not allow Revision numbers any more. I like them.  Let's talk about this in Santa Fe.


-----------------------------------------------





3.  Would that be useful with the SD numbers as well?


-----------------------------------------------


BEB: I think so.


-----------------------------------------------





I plan to issue new revisions to these documents within a few days based  on the updates provided by Doug Mann.  For the last two versions, I have marked as revisions only the changes from the previous version.





QUESTION:


Shall I do the same this time, or is there value to retaining the previous revision marks?


-----------------------------------------------


BEB: There are good reasons for doing it either way. Do whatever you think best, and we can discuss this in general at the WG 2 meeting.


-----------------------------------------------





I also hope to propose some detailed text changes based on the agreed issue resolutions.  I will be producing these up until just before the meeting.


-----------------------------------------------


BEB: I think that this is the only realistic way to keep making progress. There is no way we can stop making changes for one or two months before a meeting.


-----------------------------------------------





QUESTIONS:


1.  Would you like these to be incorporated into the corresponding issues documents (which implies reissuing SD12/N00207), or would you rather I create separate papers?


-----------------------------------------------


BEB: I would prefer incorporation into the existing documents. JTC 1 would  have us then reissue with a new document number. That implies reissuing the  agenda for each change. I would reissue with an R1, R2, ... extension to the document number and file name. At least for the Santa Fe meetings. Another topic to


discuss in the general WG 2 document management discussion.


-----------------------------------------------





2.  If the latter, do you want to issue WG2 numbers, or shall I use the self-assigned SAF numbers I suggested in my previous memo?


-----------------------------------------------


BEB: I like what you proposed and should have done that at the last meeting when I asked all editors to put a WG 2 number on each document. At this point, it would require a lot of rework to get SAF on all of the document names.  Could we use the SAF numbering for anything we create at the WG 2 meeting and just go with the WG2 numbers for the documents prepared pre-meeting? I will create a "SAFDOCS" directory on the NIST web site and show it on the agenda. Let's put all of the documents to be discussed in there. I have issued document numbers up to WG 2 N00211. As you suggest, each author can simply take the next available number.


-----------------------------------------------


Previous message from Ray Gates, 12-15-99


May I request that any documents given a meeting number also be prefixed with the WG number, since other working groups will be using similar numbering. E.g.  WG2 BNE 001.  The convention in other working groups has been to use the associated airport code, which for Santa Fe is SAF.





The key issue will be how do meeting numbers get assigned in advance of the meeting.  I suggest simply creating a SAFDOCS directory on the FTP site, and posting documents under the names WG2 SAF nnn, each author simply taking  the next available number.





Ray Gates


Senior Technical Advisor, Technology Architecture


Manulife Financial


Tel: +1 (416) 926-3080 Fax: +1 (416) 926-5234


Email: ray_gates@manulife.com


